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Ce invata Romanid din trendul

global?
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Outsourcing-ul la
nivel global
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Contabilitate Salarizare
Mai mult decat . ‘
d'mmuarea costurilor™ eficientizarea cresterea ﬂex1bnhmtea
proceselor scalabilitatii serviciilor
interne
*PwC survey: "Outsourcing comes of age: **PwC survey: "The Future of Global

The rise of collaborative partnering" Business Services"



Drive process efficiency (i.e. cycle time, quality)

Increase scalability and flexibility of operations

Reduce costs
Support global growth strategy

Transform processes (e.g. cross-functional process redesign,...
M Very Important

Align support services with global corporate strategy ms T ——

Improve compliance capabilities M Not Important
Drive cultural change
Gain access to talent and capabilities

improve access to technology

0% 20% 40% 60%
% of Respondents
Source: HfS Research and PwC 2012, N = 188 Respondents from enterprises with more than $3B in revenue




Factura s Shared

Electroni Services
Selionice Center

Transfer
Electronic
de Date

Clienti _
Companii Microsoft

Multinationale & » Nauvision




Document

Care este urmatorul pas?
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Scanare
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Import & recunoastere
optica a scrisului
(OCR)

Aprobare

&

Procesare
contabila

Raportare



Optimizare

Reguli de Business

Flux de Business



Inainte si dupa eAccounting

L
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Timp Resurse  Rata de eroare Transparenta
Eliminarea expedierii multiple a o Introducerea eficienta a A schimbului de date si a
documentelor (curier, posta, email) i e ngaian datelor primare fluxului informational
Eliminarea problemelor Depozitare/Logistica Eliminarea erorilor de raportare Acces non-stop la
de comunicare datorate incadrarilor eronate a documente si rapoarte
(termene limita, persoane tranzactiilor
responsabile, erori, aprobari) Financiare
Diminuarea erorilor datorate
Raportari furnizate intr-un termen _expedierii eronate sau cu
redus de timp datorita diminuarii intarziere a documentelor, a

activitatilor anterioare acesteia ADrobarilor el




LESS PAPER,
MORE BUSINESS,
NO BOUNDARIES

www.accace.co m



